Smart City Governance
#connectedinEurope: 15t networking workshop for municipalities
21./22. September 2022 in Leipzig

Location: Salle de Pologne, HainstraRBe 18, 04109 Leipzig, Germany
https://www.michaelis-leipzig.de/en/we-operate/salles-de-pologne/contact-and-directions/
Registration: https://difu.de/en/events/2022-09-21/smart-city-governance

Agenda: Day 1 — 21st September 2022: Working on Smart City Governance
Moderation: Dr. Jens Libbe, German Institute of Urban Affairs (Difu)

Welcome to #connectedinEurope & Agenda of the Day

Federal Ministry for Housing, Urban Development and Building

Federal Institute for Research on Building, Urban Affairs and Spatial Development
adelphi, German Institute for Urban Affairs and Steinbeis Europa Zentrum

Smart City Governance in the City of Leipzig: Digital Agenda and processes
for a sustainable urban development
Keynote by Dr. Beate Ginzel, Director Digital City Unit, City of Leipzig

Contribution of Smart City projects on external engagement for a
sustainable city of the future: City of Reykjavik - From Bay of Smoke to
NetZero Future

Keynote by Sylva Lam, City of Reykjavik

Parallel Working Groups:
How to capitalize on smart city potentials for sustainable urban
development?

A) Internal processes: Bridging the gap: Are data specialists and city planners
working towards the same goal?

Moderation in Leipzig: Martina Hertel (Difu), Moderation online: Lisa Keusen
(adelphi)

B) External engagement: New ways to engage people: How can the digital
transformation (incl. visualisation) bring stakeholder engagement and participation in
urban planning to the next level?

Moderation in Leipzig: Dagmar Kohler (Difu), Moderation online: Iva Radi¢-Capuani
(adelphi)

Coffee Break

“Output Pitch” of the working groups: Pitch for collaboration

Closing remarks & sneak preview for the next day

Get together: Informal networking on site with a light evening snack

19:30 onwards: For those who are interested, we offer the option of a joint dinner in a
nearby restaurant at own expenses.



Agenda: Day 2 — 22nd September 2022: Smart City Sites - From theory into practice
Moderation: Martina Hertel, German Institute of Urban Affairs (Difu)

Welcome back
adelphi, German Institute for Urban Affairs and Steinbeis Europa Zentrum

The Smart City approach in Espoo, Finland
Elina Wanne, City of Espoo

Making the Smart City real and lessons learnt: Insights of the Smart City
Lighthouse Projects in Leipzig

Presentation of background information about the projects to be seen on the field
trip by Nadja Riedel and Lukas Schroll, Digital City Unit, City of Leipzig

Farewell to the online audience & upcoming steps

Coffee Break

Excursion programme: Field trip with content from various Smart City
projects in Leipzig
® EU-Project SPARCS — Sustainable energy Positive & zero cARbon
CommunitieS (Baumwollspinnerei - https://www.spinnerei.de/)




